
 
The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective 
agendas.  Persons wishing to place items on the agenda should contact the District Office at 715-424-6701, at least seven working days prior to the meeting date for 
the item to be considered.  The item may be referred to the appropriate committee or placed on the Board agenda as determined by the Superintendent and/or 
Board president. 
  
With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by 
calling 715-424-6701. 
  
School Board members may attend the above Committee meeting(s) for information gathering purposes.  If a quorum of Board members should appear at any of the 
Committee meetings, a regular School Board meeting may take place for purposes of gathering information on an item listed on one of the Committee agendas.  If 
such a meeting should occur, the date, time, and location of the Board meeting will be that of the particular Committee as listed on the Committee 
agenda however, no deliberation or action will be taken by other Committees or the full Board of Education. 

 

AGENDA 

 
Wisconsin Rapids Board of Education 

Educational Services Committee 
510 Peach Street · Wisconsin Rapids, WI  54494 · (715) 424-6701 

 
Katie Bielski-Medina, Chairperson 

John Benbow, Jr. 
Troy Bier 

Larry Davis 
Sandra Hett 

John Krings, President 
Julie Timm 

 
 
LOCATION:  Board of Education Office  

510 Peach Street, Wisconsin Rapids, WI 
 
TIME:  6:00 p.m. 
 

 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Public Comment 

 
Persons who wish to address members of the Committee may make a statement pertaining to a 
specific agenda item.  The Committee Chair will establish limits for speakers due to time con-
straints.  Comments made by the public shall be civil in content and tone.  Speakers bear the 
personal risk if comments made are defamatory, slanderous, or otherwise harmful to another 
individual.  Please keep in mind that this is a Committee meeting of the Board open to the public, 
and not a public hearing. 
 

IV. Actionable Items 
A. 2023-2024 Strategic Plan 
 

V. Updates 
A. AGR Mid-Year Report 
B. Student Summer Travel 
C. Remote Learning on Inclement Weather Days 
 

VI. Consent Agenda Items 
 

VII. Future Agenda Items/Information Requests 
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     Wisconsin Rapids Board of Education 

Educational Services Committee 
510 Peach Street · Wisconsin Rapids, WI  54494 · (715) 424-6701 

 
 
 

  Katie Bielski-Medina, Chairperson 
John Benbow, Jr. 

Troy Bier 
Larry Davis 
Sandra Hett 

John Krings, President 
Julie Timm 

 
 
 
 
 
LOCATION: Board of Education, 510 Peach Street, Wisconsin Rapids, WI 
   Conference Room A/B 
 
TIME:  6:00 p.m. 
 

 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Public Comment 

 
IV. Actionable Items 

 
A. 2023-2024 Strategic Plan 
 

Roxanne Filtz, Director of Curriculum and Instruction, along with Craig Broeren, 
Superintendent, will be present to update the Educational Services Committee on 
the Wisconsin Rapids Public Schools' (WRPS) Strategic Plan. Progress toward 
goals, as well as next steps will be shared. Attachment A sets out the Strategic 
Plan that will be discussed. 

 
The administration recommends approval of the 2023-2024 Wisconsin 
Rapids Public School’s Strategic Plan. 

 
V. Updates 

 
A. AGR Mid-Year Report 
 

Per Wis. State sec. 118.44(4)(d), school districts that have an approved 
Achievement Gap Reduction (AGR) contract must present mid-year and end-of-
year information to the Board of Education. The report must contain information 
on the schools’ implementation of the AGR contract requirements, performance 
objectives, and success in attaining the objectives.  The report is included as 
Attachment B.

BACKGROUND 
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Ms. Filtz will be present to address any questions about the mid-year report. 

 
B. Student Summer Travel 
 

 Jeanine Kleman, Lincoln High School Art teacher, originally planned a trip to 
Europe that was postponed due to Covid-19 restrictions.  At first the trip was 
going to be postponed until summer of 2024, but due to a conflict for Ms. 
Kleman, the trip is now going to happen in Summer of 2023. 

 
 Currently, 12 students and 2 adults (1 parent and 1 aunt), along with Ms. 

Kleman and Connie Henke, will be traveling to Germany, Prague and Switzerland 
with the possibility of adding on Paris.  They will leave on or around June 5, 
2023.  The date will be solidified within 90 days of departure.  The group will be 
gone for 10 days.  The cost is $4,400.00 a student and the group has completed 
some fundraising to help offset that cost.  The cost includes airfare, hotels, 
breakfast, dinner, bus, guide and entrance fees. 

 
C. Remote Learning on Inclement Weather Days 

  
The WRPS school calendars are developed with extra hours of instruction built 
into the year in the case of emergency school cancellations due to weather or 
other events. The district has exceeded the reserved hours for this school year.  
The 2022-2023 school year is the first year that WRPS is implementing Remote 
Learning Days in the case of school closures due to inclement weather.  Although 
we have engaged in virtual learning in the past, we have not implemented a 
mandatory Remote Learning Day for inclement weather before and therefore, at 
this point, there is nothing noted in Board Policy 723.1 and 723.1 RULE regarding 
expectations for Remote Learning Days.  We will be bringing those policy updates 
through for Board consideration in the spring of 2023. 

  
In the meantime, each building administrator has developed remote learning 
expectations for staff members and students at their schools in the event of a 
school closure.  Those expectations guided the process followed on our first 
districtwide Remote Learning Day that occurred on January 11, 2023.  Included 
as Attachment C is a compilation of a small sampling from each school in the 
district of the teaching and learning that was implemented, copies of school 
communications that were sent home in preparation for such an event as well as 
teacher communications that went home on the Remote Learning Day. 

 
Ms. Filtz will be present to answer any questions that the committee may have in 
regards to Remote Learning on Inclement Weather Days. 

 
VI. Consent Agenda Items 

 
 Committee members will be asked to decide which items should be placed on the 
 consent agenda for the regular Board of Education meeting. 
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VII. Future Agenda Items/Information Requests 
 

Agenda items are determined by the Committee Chair after consultation with 
appropriate administration depending upon other agenda items, presentation 
information, and agenda availability. 

 
Future agenda items/information requests include, but are not limited to: 

 
• Summer School Course Proposals (March) 
• Adding Washington Elementary as a Schoolwide Title School (March) 
• Start College Now (SCN) and Early College Credit Program (ECCP) Applications 

(April) 
• Board Policy 723.1 Emergency School Closings and 723.1 Rule Emergency School 

Closing Procedures Revisions (April) 
• Agenda Planners (May) 
• District Professional Development Plan (May) 

 



 

 

 

WISCONSIN RAPIDS PUBLIC SCHOOLS 
 

 

  District Strategic Plan   
Updated and Approved by the Board of Education on February 14, 2022 13, 2023 

 

Mission Statement 

Working together with home and community, we are dedicated to 
providing the best education for every student, enabling each to be 

a thoughtful, responsible contributor to a changing world. 
 

Beliefs 
 
We Believe…each student is the first consideration of the educational process. 
We Believe…all students can learn. 
We Believe…learning is a life-long process. 
We Believe…in a safe, caring, and respectful learning environment. 
We Believe…all students should become effective citizens of the community, state, nation, and 

the world. 
We Believe…meaningful home, school, and community involvement is vital to continuous 

improvement. 
 

DRAFT FOR 
BOARD REVIEW 

February, 2023 

ATTACHMENT A 



 
A Message To Interested Stakeholders 

 
The WRPS Board of Education approved the District 
Strategic Plan on December 11, 2011.  The plan 
Strategic Plan was developed and designed with an 
understanding that the educational environment is 
rapidly constantly changing.  In order to continue 
meeting the needs of our diverse learners and prepare 
them to compete and reach their full potential in an 
evolving, global economy, the District’s strategic 
planning document will be is a “living, working 
document.”  The Strategic Plan was updated and 
approved by the Board on February 14, 2022 is 
reviewed and updated by the Board on an annual 
basis. 
 
The Board of Education reviews the Strategic Plan 
annually in order to analyze the status progress made 
of objectives and goals set, and make changes to 
objectives and action steps that will help our district 
continue to make forward progress for in meeting 
student needs and helping them achieve student 
success. 
 
Thank you for your time and interest in learning more 
about how we intend to continue the plan developed 
to keep moving WRPS forward as a progressive district 
that meets the needs of our all students, preparing 
them well for their future! 
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WRPS District Strategic Plan 
 

OBJECTIVE 1: 
Bring content, technology, and 
pedagogy together to build global 
learners 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Continue updating the District Technology 
Replacement Plan which sets out timelines and 
financial funding options 

2019 On-going  Phillip Bickelhaupt, ITC, 
Administration 

Formal document 
updated/revised 
continually and shared 

Based on the K-12 Wisconsin Information and 
Technology Literacy Standards (ITLS), develop 
a plan to continue integration of technology 
standards into curriculum maps for each 
content area 

2022 On-going  
Phillip Bickelhaupt, ITC, 
Curriculum Dept., 
Administration 

Periodic updates to the 
Board on progress 
being made to 
integrate standards 
into content area 
curriculum maps 

Integrate the K-12 Wisconsin Information 
and Technology Literacy Standards (ITLS) 
into the current curiculum maps for each 
content area 

2022 2024  Curriculum Dept., ITC, 
Administration 

Periodic updates to 
the Board on 
progress being made 
to integrate 
Standards into each 
content area’s 
curriculum maps 

Further refine and create efficiencies in the 1:1 
program at Lincoln and WRAMS including 
exploration of the expansion of Learning 
Management Systems (LMS) at WRAMS and 
the elementary schools; consider options for 
sustainability 

2020-21 On-going 
2023  Phillip Bickelhaupt, ITC, 

Administration Formal report to Board 

Develop and implement a comprehensive 
cybersecurity incident response plan 2021 2022 May, 

2023  
Phillip Bickelhaupt, 
Technology Support 
Dept., Administration 

Formal document 
finalized and shared 

Explore and pilot new and emerging 
hardware and software technologies 2023 On-going  

All departments in 
conjunction with the 
Technology Support 
Dept. 

Periodic updates to 
the Board on 
progress being made 
to utilize new and 
emerging 
technologies 

 

  

 
See Narrative Next Page 
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The Technology Department is in the process of upgrading District technology infrastructure including switches, fiber optic and network cabling, to 
instructional technology tools used in the classroom to aid in the successful delivery of a vast array of educational content to our students. 
  
There are several challenges we have encountered that have impeded our ability to get updated technology into classrooms quicker than we have in 
the past.  First and foremost, the supply chain has disrupted the workflow in ways that are unimaginable.  Prior to COVID-19, hardware items were 
typically delivered within 6-8 weeks from ordering and in some cases, even sooner.  Today depending on the piece of equipment, delivery times could 
be extended out as far as 500 days.  We are currently waiting on network switches for East, WRAMS, and Lincoln that were ordered in April of 
2022.  This type of supply chain backlog has forced us to think outside of the box and make sure we secure ample backup supplies to have on hand if 
and when a hardware failure occurs so we can minimize downtime and maximize learning time.  The second challenge we have encountered is getting 
people to install the equipment in a timely manner.  While we have contracted some of the installation work to outside vendors, we rely on our staff to 
install a good deal of this equipment as well.  With the building and secure entry projects in full swing, it has been difficult to have WRPS staff work 
on the installation of this equipment.  As these projects slowly wrap up, we should be able to dedicate more time from our staff to install this 
equipment.  However, it may not be out of the question to hire additional short term staff to aid in these installations.   
 
Moreover, with the introduction of these new instructional teaching tools and equipment, the need for Professional Development for all staff, not just 
teaching staff, is at an all-time high.  While not necessarily listed as an action step under Objective 1, this has been a priority for the Technology 
Department.  In addition, the Technology Department in cooperation with the Curriculum Department has begun the process of transitioning to Canvas 
as our Learning Management System (LMS).  Thus far we have introduced grades 6-12 teaching staff to Canvas and we will continue the process 
through the remainder of the 2022-2023 school year, with full adoption in the Fall of 2023.  Through our meetings with staff, we are finding that a 
significant number of younger teachers are very familiar with the Canvas platform as they used it during their undergraduate studies. Many of them 
are eager to start using it and transition from Google Classroom to Canvas.   
 
Lastly, we are nearing the completion of our Cybersecurity and Incident Response Plan.  While we have been near completion for a while, additional 
things keep coming up that we should have in the plan.  Subsequently, this adds additional time for completion as we work to put this information in 
the plan.  A few of the hiccups we encountered while developing the plan included two-factor authentication, stronger passwords for staff, air-gapped 
backups, cloud domain controllers, cloud backups and End Point Detection and Response (EDR).  While two-factor authentication seemed to be an 
almost sure action step we needed to take, that focus has now shifted to EDR.  While two-factor authentication is something we will still pursue, an 
EDR software program seems to have taken a front seat, specifically with insurance companies. 
 
While we continue to replace older technologies, we continue to explore and test new and emerging technologies to see how they may benefit our 
overall technology posture as we move forward through the 21st century. 
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WRPS District Strategic Plan 
 

 

OBJECTIVE 2: 
Develop an equitable strand within the 
District’s RtI framework for student 
mental health and behavior which 
includes systemic screeners, universal 
social and emotional learning 
competencies, and prevention and 
intervention strategies 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 
Implement social and emotional learning 
competencies and behavioral interventions 
along with a uniform and cohesive district-wide 
data tracking system (Educlimber) 
 

Fall, 2021 June, 2023  Pupil Services 

Behavior interventions 
implemented, data 
tracking system in 
place with appropriate 
PD offered 

Provide professional development and support 
for staff involving issues associated with social, 
emotional, and behavioral well-being 

Fall, 2022 On-going  Curriculum, Pupil Services 
Reduced behavioral 
referrals and/or 
suspensions 

Expand/establish connections with community 
agencies to provide mental health service 
options for students within schools 

Fall, 2018 On-going  Curriculum, Pupil Services 

Connections with 
providers enhanced 
and signed MOU’s on 
file with a variety of 
community agencies  

Enhance collaboration with Wood County 
Health and Human Services agencies to 
enhance or improve services for students 

Fall, 2019 On-going  Administration, 
Curriculum, Pupil Services 

Connections with 
agencies enhanced 
and collaborative 
projects identified 

With involvement from community mental health 
providers, continue to address the issue of 
suicide among students and provide 
professional development for WRPS staff 
related to suicide prevention 

Spring, 2020 On-going  Pupil Services, Curriculum Report progress to 
Board 

Behavior intervention initiatives to be 
reflected in RtI Handbook 2022 2023-24  Pupil Services/ 

Curriculum Handbook is updated 

 
See Narrative Next Page 
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  Meeting students’ mental health and behavioral needs through the District’s RtI framework continues to be of utmost importance as students continue 
to experience mental health needs such as depression and anxiety. Our elementary buildings have largely implemented the Move This World 
curriculum in 2022-23 with a full implementation set for the 2023-24 school year. WRAMS and Lincoln High School are piloting two social and 
emotional learning programs, Character Strong and 7 Mindsets in 2022-23 with the goal of full implementation of one of them for the 2023-2024 
school year. River Cities High School is piloting EmpowerU and looking to implement the program in the near future. The District’s Social Emotional 
Learning Coordinator is working with Pupil Service Administrators to review our universal behavioral health screener and behavioral interventions 
for students in kindergarten through fifth grade. We continue to work with staff on the implementation, utilization, and evaluation of these behavioral 
interventions. We have also started to research and pilot additional social and emotional screeners (SAEBRS/mySAEBRS) to see if they better meet 
the needs of staff and students. The process includes determining how these screening tools interact with our new data management system 
(eduClimber). 
 
Staff continue to receive professional development on how to best meet the social and emotional needs of our students. This has been done through 
all elementary professional staff attending a Move this World Introduction, staff attendance at conferences, various DEU offerings and having award-
winning producer, nationally recognized speaker, and certified counselor JC Pohl speaking with WRAMS staff.  This year all professional staff are 
being trained on the use of eduClimber, which will create a single, district-wide system that will integrate all district data (academic and behavioral). 
Staff has started to use eduClimber to examine student progress at the student level and district level. Besides speaking with WRAMS staff, JC Pohl 
presented to WRAMS students, River Cities High School students, and students in Lincoln’s Leap/Launch/Lift programs. JC’s message topic was on 
the importance of building relationships, understanding each other’s struggles, and being kind to each other. 
 
The District has continued to collaborate with outside providers and Wood County Health and Human Services agencies to enhance and improve 
services for students. We have signed MOUs with multiple local counseling agencies. These signed MOUs allow outside counselors/therapists the 
ability to come into the building to provide services face-to-face without the need to leave the building. We continue to pay for Gaggle Therapy 
district wide. Gaggle Therapy matches students with counselors licensed in our state to provide secure weekly video sessions. Gaggle was 
implemented as a way to offset the local counselor shortage. Students are able to receive these free services at a time that works best for them. We 
have also continued to strengthen our relationship with Wood County Human Services through a signed MOU, increased collaboration, and more 
frequent meetings. We have a monthly meeting scheduled with the Wood County Crisis team to discuss any current issues/situations. Washington 
Elementary and Pitsch Early Learning Center are implementing FAST (Families and Schools Together) during the winter/spring of 2023. The FAST 
program helps children succeed at school by building stronger, more supportive relationships at home. FAST empowers parents to become more 
effective family leaders, connects families to schools, and creates a community engaged in the well-being and education of children. 
 
Lastly, the District is committed to continuing to address the issue of suicide among students. All staff members participate annually in suicide 
prevention and education trainings. Students in grades six through twelve participate in Signs of Suicide presentations as well as a Brief Screener for 
Adolescent Depression. Screener results are used by district staff to identify and provide follow up services to students in need. The District continues 
to partner with Aspirus Hospital for the Mental Health Navigator Position. The Navigator helps to facilitate mental health services for our students 
and their families. 
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WRPS District Strategic Plan 

 

OBJECTIVE 3: 
Continue to develop and refine implementation of 
Professional Learning Communities (PLCs) to 
analyze and investigate student achievement 
data specifically around the marginalized 
populations we serve; and to identify, implement, 
and engage in best instructional practices which 
benefit our diverse student population 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Further refine PLC development in all buildings 
and continue the process for creating learning 
outcomes and common assessments 

2020-21 2021-22 
2022-23  

Curriculum and Pupil 
Services Departments, 
Building Principals 

Reflected in 
Building & District 
professional 
development plans 

Identify and analyze achievement gaps in order 
to establish effective Professional Learning 
Communities and implement strategies to 
address issues of bias, equity, 
disproportionality, and achievement gaps 

2016 On-going  Curriculum and Pupil 
Services Departments 

Building & District 
professional 
development plans 
for 2019-20 and 
beyond 

Identify, implement, and engage in best 
instructional practices which directly benefit a 
diverse school population including the 4 C’s, 
student engagement, trauma sensitive 
strategies, Depth of Knowledge (DOK), effective 
technology integration, and the workshop model 

2018 On-going  Curriculum and Pupil 
Services Departments 

Building & District 
professional 
development plans 
for 2019-20 and 
beyond; results of 
Equity Audit 
 

Based on state standards, PLCs will focus on 
meaningful technology integration into 
instruction to best meet the needs of all 
learners. 

2018 On-going 
2023-24  Curriculum Dept., 

Technology Dept. 

Technology 
Standards will be 
integrated into 
individual curricula 
area maps and 
reviewed via the 
teacher evaluation 
process 

Develop methods to evaluate RtI / PLC 
integration Spring, 2020 2022-23  Curriculum Dept., Pupil 

Services, Technology 

Evaluation methods 
identified 
implemented 
 

 
See Narrative Next Page 
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The main focus of WRPS Professional Learning Community (PLC) work is to ask very specific and pointed questions regarding the success of all 
students.  In particular, when a student is struggling in a building or a specific classroom, what is being done to address this by the classroom teacher, 
interventionist team and building administration? The District is working to make PLCs an integral part of each building’s culture. In January 2023, 
the Curriculum Department will send out a PLC/RtI survey to all staff in order to gauge their understanding of the process and to get a clear 
understanding of how the process is implemented in each building and at the District level.  The results of the survey will guide our future work in 
regards to PLCs and the RtI process for academics and behaviors.   
 
WRPS understands that beyond access to and quality of instruction, students must be in a physical and emotional state that enables them to learn.  We 
have provided a new Social and Emotional Learning screener to pilot this school year called SABRES.  The data is being used to help improve how 
we address social and emotional teaching and learning in all of our buildings.  We continue to use the BEST screener at all of our elementary buildings 
as well.  The YRBS screener is used at the secondary level.  Our elementary buildings have largely implemented the Move This World curriculum in 
2022-23 with a full implementation set for the 23-24 school year.  The middle school is piloting two social and emotional learning programs, Character 
Strong and 7 Mindsets in 2022-23 with the idea of full implementation of one of them for the 2023-2024 school year.   
 
The District continues to be identified, by DPI, as disproportionately identifying students for special education according to race.  The District’s 
Disproportionality Committee will continue to work through DPI’s Continuous Improvement Process to address these identified areas.  The 
committee’s work will include examining resources (staffing, funding, course offerings, instructional materials, and engagement with families) and 
comparing data (State, School, and District).  Information gathered will be used to determine action steps to address any identified needs. 
 
We now have a Student Engagement Facilitator (SEF) in each building who builds relationships with students and families and addresses behavioral, 
emotional, and academic engagement.  The SEFs work closely with the building pupil services team in order to provide the best educational experience 
for our students as well as their families.  We have developed an Early Childhood Focus Group who meets regularly with staff from the state Early 
Learning Technical Assistance & Implementation team to study Best Practice and implement strategies that will positively engage our youngest learners 
and their families.  In addition, we have created a 4K/EC Task Force to help transition our students into the education setting as well as transition 
students and families as they move into kindergarten at the end of the 4K year. We continue to strive to make a meaningful impact on closing existing 
achievement gaps.  We have implemented a Reading Mastery program for our elementary special education students to address their unique learning 
needs as well as help close the achievement gap of our special education population. In addition, we recognize the progress we have made in changing 
our teaching practices to become more blended in our instruction.  We have our technology standards in place and during the 2022-23 school year, we 
will map out where each standard is addressed in our various curriculum areas, ensuring that we are meeting every standard listed for each grade level.  
  

We continue to build on our solid curriculum and make a commitment to bring each student to grade level through identifying those students who need 
extra help and providing intense one-on-one and/or small group work and guidance.  In addition, we continue with a strong Gifted and Talented program 
to provide enrichment for our students who show that they have mastered the content we are teaching and are ready to extend their learning. 
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WRPS District Strategic Plan 
 

 
OBJECTIVE 4: 
Maintain buildings and properties within 
WRPS to continue support for evolving 
student programs and activities 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Analyze the condition of each facility; identify 
upkeep and what maintenance is necessary to 
maintain the buildings and grounds 

November, 
2011 

June 
(annually) On-going 

Ed Allison, Building 
Principal, Maintenance & 
Custodial Personnel, 
Technology Dept. 

Completed document 

Maintain a maintenance 
replacement/upkeep/budget cycle to address 
the ongoing facility needs identified 

November, 
2011 

June 
(annually) On-going Buildings & Grounds Completed document 

Continue to invest in new energy savings 
technology and benchmark progress 2020-21 On-going Annually 

in October Buildings & Grounds Report to Board 

Continue to explore creative ways to utilize 
vacant facilities address underused areas of 
East Jr. High 

2016-17 
2022 On-going On-going Administration 

Plans are in place 
and/or buildings are 
being used  Building 
is being used more 
or to full capacity 

Continue to plan and explore financial options 
for athletic facility upgrades 2015-16 2021-22 On-going 

 Administration Proposal to Board 

Install fully accessible community-based 
playground at Woodside Elementary, and 
upgrade playground at Pitsch Early 
Learning Center 

2022 2023   Equipment installed 
and ready for use 

Explore options for expanded and enhanced 
community-based playground 
upgrades/amenities to occur at Mead 
Elementary, including potential funding 
sources 

2023 On-going  Administration 
Proposal developed 
and presented to 
Board for approval 

 

 

 

  

Significant athletic facility upgrades have occurred on the Lincoln High School campus with the completion of the sports complex and football/track 
projects.  A majority of the funding for these projects came from a generous Legacy Foundation grant, advertising/marketing opportunities for 
businesses, and through both cash and in-kind donations.  
 
The Outdoor Play, Learning, Activity Center (OPLAC) project slated for installation in 2023 at Woodside Elementary will significantly update the 
outdoor amenities on campus, lending increased opportunities for students with and without disabilities to play and learn alongside one another.  The 
OPLAC will also be a welcoming place for families beyond the school day and an asset to members of the community who choose to utilize these 
new spaces and equipment.  The majority of funding for this project is also being supported through a generous Legacy Foundation grant. 
 
Pitsch Early Learning Center is now a fully functional early learning facility specializing in early childhood / 4-year old Kindergarten programming.  
The campus will be receiving a significant playground upgrade which will be fully ready for students at the beginning of the 2023-24 school year. 
 
While many in the community may be unaware, the East Jr. High facility is utilized for a variety of programs and District initiatives.  The District 
administration/Board office continues to reside within the East facility, and departments such as Technology and Curriculum have been able to expand 
into areas of the building to meet various needs such as storage, meeting space, dedicated programming space for Central Oaks Academy, specialized 
tutoring and/or one-on-one instruction with students in need of services, pupil services office areas, and a unique space referred to as the “Professional 
Learning Center” which is housed in the former East library which accommodates numerous DEU offerings and provides a place for professional 
staff members to check out shared resources.   In addition to being used for District needs, the East facility also continues to be for school and 
community athletic practices and events, workshops and conventions, law enforcement trainings and drills, voting, theatre rehearsals for elementary 
and middle school levels, community blood drives, and Heart of Wisconsin events such as the Dairy Breakfast and Job Fairs. 
 
The Vesper building continues to be leased by CESA 5 for the Wood County Alternative School program. All WRPS facilities are being utilized in 
some capacity and to varying degrees. 
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WRPS District Strategic Plan 
 

 

OBJECTIVE 5: 
Ensure the safety and security of all 
students, personnel, and members of 
the public on the Wisc. Rapids Public 
Schools’ campuses/premises 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Review and revise current building and network 
security measures On-going Annually On-going 

 

Administration, Law 
Enforcement, Emergency 
Management, Fire 
Personnel 

Completed a Review 
and Revision of District 
Crisis Plan & Network 
Infrastructure 

Review and revise current safety plans On-going Annually On-going 
 

Administration, Law 
Enforcement, Emergency 
Management, Fire 
Personnel 

Completed a Review 
and Revision of District 
Crisis Plan 

Develop comprehensive plans for student 
reunification and District response for crisis 
situations at events 

2019 2022-23 
2023-24 

In 
Process 

Administration, Law 
Enforcement, Emergency 
Management, Fire 
Personnel 

Crisis Plan Includes 
Additional 
Reunification 
Processes/Protocols 
as appropriate; drills 
and table top 
exercises conducted 
with staff 

Evaluate Refine threat assessment team 
protocol and processes to strive for 
enhancements and/or improvement 

2020-21 On-going On-going 
 

Administration, Specific 
WRPS Personnel, Law 
Enforcement/SROs 

Process Improvements 
Identified and 
Implemented 

Continue to educate staff and students about 
safety plans and procedures, including ALICE; 
ensure new employees receive safety training 
during onboarding process 

On-going On-going On-going Administration 

Completed a Review 
and Revision of District 
Crisis Plan, Staff Drills 
Operate Smoothly, On-
going Training, Drills, 
and Updates to 
Individual Building 
Safety Plans Occurs 
 

Investigate and implement new technologies to 
improve current security measures On-going On-going On-going 

Ed Allison, Phillip 
Bickelhaupt, Building 
Principals, Police Liaison 
Officers 

Installed Security 
Hardware & 
Technology 

Implement Critical Response Graphic 
mapping in buildings in conjunction with 
Office of School Safety grant award 

2023 2023-24  Administration, Law 
Enforcement  

Maps will be 
generated and 
shared with law 
enforcement; Crisis 
Plan updates will 
occur as needed 

 

The District Crisis Plan continues to undergo an annual review, and buildings tweak individual building plans and provide drills and tabletop exercises 
for staff and students to participate in.  The reunification process has been developed, and law enforcement/EMS personnel have been engaged in 
discussions around hosting a potential drill at some point in the future to further refine roles and responsibilities of all stakeholders involved.  Planning 
around emergency management during large scale events and activities continues.  District leadership and safety teams take advantage of training 
opportunities as they become available, and the threat assessment process in place continues to be an on-going focus to enhance protocols and 
incorporate changes as recommended by the Wisconsin Office of School Safety (OSS). 
 

The OSS grant to support the Critical Response Graphic mapping project was successfully secured, and the integration of these maps is expected to 
be complete by the end of 2023. 
 

Each school facility will have been touched by the Referendum projects which conclude by spring, 2023.  Every building will have enhanced school 
entryways available and additional surveillance monitoring equipment in place. 
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WRPS District Strategic Plan 
 

 

OBJECTIVE 6: 
Create a District environment that 
promotes healthy lifestyles for students 
and staff 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 
 
Administrators and other school leaders across 
the District will promote a supportive wellness 
culture and District environment that 
encourages and motivates health and wellness 
 

2018 On-going On-going Administration  

 
Add new Review and refine wellness programs 
and services to more effectively address whole 
person wellness, primarily through physical 
well-being and mental well-being at individual, 
targeted groups and District-wide levels 
 

2017 On-going On-going 
Student Wellness 
Committee, Staff 
Wellness Committee 

 

Explore possibilities to enhance District 
sponsored staff wellness activities 

2023 On-going On-going Human Resources, Staff 
Wellness Committee 

New activities and 
initiatives to promote 
staff wellness have 
been introduced and 
staff members are 
participating 

Implement Compassion Resilience training for 
staff 2021-22 2022-23  Administration 

 
Professional 
Development 
opportunities for staff; 
training accomplished 
 

 
Promoting a healthy lifestyle for students and staff has continued to be at the forefront of daily operations around the District.  All students continue 
having the option of attending school in-person five days a week with the exception of when they are isolated due to a positive COVID test.  Students 
also have the option to attend one of the District’s virtual programs.  Student and staff health has continued to be closely monitored and individuals 
have been sent home to isolate in accordance with established health protocols.  
 
While school breakfast and lunch is no longer free for all students due to USDA’s decision to return to the pre-pandemic pricing structure, all students 
still have access to healthy meals. The District's School Nutrition Program is continuing to work toward improving school meals by incorporating more 
whole foods and using scratch-cooking techniques.  
 
The Student Wellness Committee will be meeting this year to review the district’s Student Wellness Policy.  Any necessary updates will be brought to 
the School Board for review in the spring or summer.  
 
Last year, to support staff well-being the District implemented “The Compassion Resilience Toolkit for Educators,” which focuses on: 
 
1. The ability to maintain our physical, emotional, and mental well-being (using energy productively) while compassionately identifying and 

addressing the stressors that are barriers to learning for students,  
2. Identifying and addressing the barriers to caregivers/ parents and colleagues being able to effectively partner on behalf of children, and  
3. Identifying, preventing, and minimizing compassion fatigue within ourselves 
 
Depending on the building, professional staff either completed all eight sessions last year  or  they  completed four  sessions last  year  and  four this 
school year. 
 
During the pandemic, District sponsored wellness initiatives for staff members slowed down.  Exploring new opportunities for activities and events 
that promote staff wellness will enhance the health and wellness of staff members and potentially build a culture of comradery and unity not only in 
buildings, but across the District as a whole. 

https://www.wrps.org/schoolboard/policies/series400/458/458PDF.pdf
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WRPS District Strategic Plan 
 

 
OBJECTIVE 7: 
Ensure all April, 2021 referendum 
projects and expenditures are 
monitored through to completion 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Oversight and monitoring of capital referendum 
projects 2021-22 2023-24  Administration Projects Completed 

 
Allocate and track expenditures tied to 
operational levy override referendum for 
purposes of curriculum and technology 
instruction 
 

2021-22 2025-26  Administration Reports to Board 

 

  Referendum projects continue to remain on schedule for completion and within budget.  Projects are expected to be fully wrapped up by spring, 2023 
and open houses are being scheduled for the community to have an opportunity to visit schools and see the enhancements at buildings as a result of 
their local support of District schools. 
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OBJECTIVE 8: 
Create a District environment that 
promotes educational innovation and 
creativity 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Continue and expand the Innovation Grant 
program 2020-21 On-going  Administration, QEC 

Committee 

Report to Board on 
types of grants 
submitted and 
awarded 

Develop and implement Professional 
Development (PD) around facilitating creativity 
and innovation 

2020-21 On-going  Administration, Curriculum 
Innovation 
incorporated into PD 
offerings 

Solicit and/or recruit staff who show an interest 
in pursuing innovative/creative teaching 
approaches; cultivate a climate where staff 
need not fear failure when attempting new 
approaches 

2020-21 On-going  Administration, Curriculum 

 
Staff members 
identified and new and 
innovative approaches 
are piloted in 
classrooms 
 

 
Identify ways in which we can maintain and 
enhance innovative educational and 
instructional approaches that were utilized 
throughout the pandemic to create engaging 
classrooms, including the use of technology 
tools in these approaches 
 

2021 2022-23 
On-going  

Administration, 
Curriculum, Technology, 
Pupil Services 

Report to Inform the 
Board on specific 
various innovative 
instructional 
approaches and/or 
uses of technology 
identified which will be 
continued or built upon 

 

 

  

Over the past two years, WRPS teaching staff has learned many innovative ways to reach students.  We continue to offer DEU opportunities for staff 
to expand the use of technology as a learning tool for both in-person and off-campus learning. A large majority of these DEU classes are led by 
professional staff within the District who have tried new ways of engaging students using technology and are subsequently sharing their experiences 
with their colleagues.  
 
As a district we are fully 1:1 in grades 6-12.  All coursework in grades 6-12 will be available virtually by the beginning of the 2023-2024 school 
year.  It is already available virtually in grades 9-12.  Each 3rd - 5th grade classroom has a Chromebook cart available at all times.   
 
We continue to offer the Innovation Grant each year, supporting grant winners with $1,000.00 for supplies and materials as well as a $1,000.00 stipend 
for implementation in order to bring their ideas to fruition. Three more grant winners were chosen for implementation during the 2022-2023 school 
year.  
 
We have also created more innovative ways to connect with parents.  Each building now offers flexibility with parent/teacher conferences, allowing 
for a virtual conference if parents choose.  We have used the same approach with Individualized Education Plan (IEP) meetings.  Giving 
parents/guardians the opportunity to attend an IEP meeting virtually has helped with attendance and participation at IEP meetings overall. Finally, 
through the use of Gaggle Therapy we are able to connect students with mental health services virtually, through the school and during the school 
day.  This opens up the door for offering more support for our struggling students.  Each month during the 2022-2023 school year we have been using 
a School Spotlight approach at each school board meeting.  Each building has the opportunity to highlight the creative and innovative things they are 
doing, as well as highlighting the excellent educational opportunities that are offered to students every day. 
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OBJECTIVE 9: 
Develop a plan to Utilize ESSER III funds 
and track progress and expenditures 
 

Timeline Person 
Responsible/Persons 

Involved 
Evidence of 

Success 

Tasks/Action Steps: Start Date End Date Completed 

Develop a plan for the use of ESSER III funds, 
including the required 20% of funding slated for 
Evidence Based Intervention Strategies 

2021-22 June, 2022  
Administration, ESSER 
Committee, Curriculum, 
Pupil Services, Board 

Plan reviewed and 
approved by Board 

Implement ESSER III Plan funding projects and 
monitor for impact 2021-22 2023-24  Administration, 

Curriculum, Pupil Services 
Updates and reports 
based upon evidence 
presented to Board 

 

The COVID-19 pandemic has provided unique funding opportunities for school districts, including the last round of federal grant dollars to states 
through the Elementary and Secondary School Emergency Relief Fund (ESSER III).  Wisconsin Rapids Public Schools received a one-time funding 
allocation of ESSER III dollars in the amount of $7,082,465.00.  In January of 2022, the District submitted its ESSER III LEA Plan to the Wisconsin 
Department of Public Instruction which was approved and shared with the WRPS Board of Education in February of 2022, receiving final approval 
by the Board on February 14, 2022.  The plan can be found posted on the District webpage.  As part of the use of ESSER III funds, school districts 
and charter schools must use a minimum of 20% of allocated dollars ($1,416,493.00) to implement Evidence-Based Intervention Strategies (EBIS) to 
address lost learning opportunities. Districts must ensure that interventions respond to students’ social, emotional, and academic needs and address 
the disproportionate impact of COVID-19 on underrepresented student subgroups.  Currently, WRPS has spent $2,275,958.98 to implement Evidence-
Based Intervention Strategies. 
 
One aspect of the ESSER III Plan includes a requirement to develop a “Safe Return to In-Person and Continuity of Services Plan.” The administration 
developed this plan and it was approved by the Board on November 8, 2021 and subsequently posted to the District website as required under the 
ESSER III grant parameters. Periodic updates to the Safe Return to In-Person Instruction and Continuity of Services Plan will be provided to the 
Board in six month intervals as outlined in the plan. The current tentative dates for these updates are scheduled for May 8, 2023 and September 11, 
2023.   
 
Regular updates have been provided to the Educational Services Committee and the full Board in terms of how the dollars have been spent.  The last 
update was provided in November, 2022. 
 
All parts of the approved ESSER III plan have been or are scheduled to be funded. Timelines associated with the implementation of the ESSER III 
Plan have been developed and followed to ensure that expenditures and affiliated requirements take place within the grant’s expiration deadline of 
September 30, 2024. 



Wisconsin Rapids Public Schools

Achievement Gap Reduction Report

2022-23

Mid-Year / End of Year

KINDERGARTEN

Subject

Describe what the

student should know or

be able to do at the end

of the school year.

Describe what the

student will be asked to

do to provide evidence

that the objective has

been achieved.

Describe which

strategies will be

used to reduce the

achievement gap

%

D

i

s

t

r

i

c

t

G

o

a

l

% of Pupils Achieving End of Year Benchmarks

Grant Grove * Howe * Mead * THINK * Wash * Wood *
%

District

Mid Year / End of Year

Reading

Meets expectations on

PALS screener

Complete the PALS

Assessment

Instructional coaching/

one-to-one tutoring 80 56 59 49 44 58 57 72 56

Reading

Read aloud with

appropriate accuracy

and comprehension

Pass the Level C (Tan,

3/4) Benchmark Book

Instructional coaching/

one-to-one tutoring
80 N/A N/A N/A N/A N/A N/A N/A N/A

Math

Write numbers 0-20 Write the numbers 0-20

with some reversals

permitted

Instructional coaching/

one-to-one tutoring
80 45 62 35 32 53 60 85 52

Math

Identify numbers 0-30 Recognize and name

numbers 0-30 in random

order

Instructional coaching/

one-to-one tutoring
80 65 56 51 34 41 58 73 53

* Meets class size reduction

PALS screener reflects beginning and end of year data



Wisconsin Rapids Public Schools

Achievement Gap Reduction Report

2022-23

Mid Year / End of Year

FIRST GRADE

Subject

Describe what the

student should know

or be able to do at the

end of the school year.

Describe what the

student will be asked

to do to provide

evidence that the

objective has been

achieved.

Describe which

strategies will be used

to reduce the

achievement gap

%

D

i

s

t

r

i

c

t

G

o

a

l

% of Pupils Achieving Mid Year/End of Year Benchmarks

Grant * Grove * Howe * Mead * THINK Wash * Wood *
%

District

Mid Year / End of Year

Reading

Meet expectations on

PALS screener

Complete the PALS

Assessment

Class size reduction/

instructional coaching/

one-to-one tutoring
80 80 59 73 47 59 56 84 64

Reading

Read with appropriate

accuracy, fluency and

comprehension

Pass the Level I (Purple,

16) Benchmark Book

Class size reduction/

instructional coaching/

one-to-one tutoring
80 83 56 54 59 50 67 75 64

Math

Addition Within 20 Complete the WRPS

Math Screener

Class size reduction/

instructional coaching/

one-to-one tutoring
80 93 66 75 60 79 79 88 77

Math

Subtraction Within 20 Complete the WRPS

Math Screener

Class size reduction/

instructional coaching/

one-to-one tutoring
80 85 47 62 62 67 70 76 67

*  Meets class size reduction

PALS screener reflects beginning and end of year data



Wisconsin Rapids Public Schools

Achievement Gap Reduction Report

2022-23

Mid Year / End of Year

SECOND GRADE

Subject

Describe what the

student should know

or be able to do at

the end of the school

year.

Describe what the

student will be asked

to do to provide

evidence that the

objective has been

achieved.

Describe which

strategies will be

used to reduce the

achievement gap

%

D

i

s

t

r

i

c

t

G

o

a

l

% of Pupils Achieving Mid Year/End of Year Benchmarks

Grant * Grove * Howe * Mead * THINK * Wash * Wood * % District

Mid Year / End of Year

Reading

Meet expectations on

PALS screener

Complete the PALS

Assessment

Instructional coaching/

one-to-one tutoring 80 78 57 63 51 65 72 72 73

Reading

Read with

appropriate fluency,

accuracy, and

comprehension

Pass the Level M

(Navy, 28) Benchmark

Book

Instructional coaching/

one-to-one tutoring

80 81 69 62 57 73 87 78 72

Math

Meet or exceed the

STAR Math

benchmark score

Complete the STAR

Math Assessment

Instructional coaching/

one-to-one tutoring
80 84 67 85 76 91 91 91 84

*  Meets class size reduction

PALS screener reflects beginning and end of year data



Wisconsin Rapids Public Schools

Achievement Gap Reduction Report

2022-23

Mid Year / End of Year

THIRD GRADE

Subject

Describe what the

student should know

or be able to do at

the end of the school

year.

Describe what the

student will be asked

to do to provide

evidence that the

objective has been

achieved.

Describe which

strategies will be

used to reduce the

achievement gap

%

D

i

s

t

r

i

c

t

G

o

a

l

% of Pupils Achieving Mid Year/End of Year Benchmarks

Grant * Grove * Howe * Mead * THINK * Wash * Wood District

Mid-Year / End of Year

Reading

Meet or exceed the

STAR Reading

benchmark score

Complete the STAR

Reading Assessment

Instructional coaching/

one-to-one tutoring
80 79 58 77 60 62 72 75 70

Reading

Read with

appropriate fluency,

accuracy, and

comprehension

Pass the Level P

(Peach, 38)

Benchmark Book

Instructional coaching/

one-to-one tutoring

80 88 88 83 69 75 74 88 80

Math

Meet or exceed the

STAR Math

benchmark score

Complete the STAR

Math Assessment

Class size reduction/

instructional coaching/

one-to-one tutoring
80 95 84 85 76 92 92 94 88

*  Meets class size reduction

While our Kindergarten through 3rd grade students entered the 2022-2023 with continued learning gaps, our classroom teachers and reading/math interventionists continue to use data to determine the students most in need of additional
support and intervention.  Our current class sizes and staffing allow teachers and interventionists to intervene regularly and provide strong instructional support. Teachers work within their Professional Learning Communities (PLC) to meet
regularly to discuss students who need additional support or additional challenges. As family nights and events return, our elementary schools are also working closely with families to share information and strategies that they can use in the
home setting.  We are continuing to provide support to our classroom teachers and reading interventionists through professional development on phonemic awareness, phonics and word study.  These learning opportunities have come
through conferences, DEU’s and additional training in buildings.  The district has purchased decodable readers for K-2 classrooms and Title One buildings are using their dollars to supplement materials as needed. In addition, classroom
teachers and math interventionists have been provided with professional development opportunities/DEU’s that continue to support their implementation of Bridges/Number Corner.
Student attendance has been more consistent this school year due to less quarantines and extended school absences and we are confident that the increase in instructional time in the school setting will allow us to show growth at the end of
the school year.














































































































































































































































































































































































































































































































































































































